
 

  

MEMO  

TO:   The City of Central Falls / Central Falls School District   

FROM:  Peregrine Group  

Date:  March 11, 2024 

RE:  CFHS – General Contractor Bid and Selection Recommendation 

 

 

SUMMARY  

The City of Central Falls (“the City”) and the Central Falls School District (“CFSD”) in coordination with the 

Purchasing Department and project legal counsel has completed the bidding process for RFP 2023-0016 for 

construction of the new High School. The City received only one responsive bid from Brait Builders 

Corporation, located at 57 Rockwood Rd, Ste 3, Marshfield, MA 02050, with a total bid amount of 

$88,712,500.00. 

The bid package (153 pages – see attached summary pages) has been reviewed by the Purchasing Department 

and project legal counsel and found to be complete and proper. Based on adjustments to the overall project 

budget (see attached) the submitted bid is approximately $1.88 million over the construction budget target of 

$86.82 million.  

 

Recommendation 

The OPM Team recommends awarding Brait Builders Corporation in the full amount of $88,712,500 with the 

difference being funded out of Owner Contingency with a goal of pursuing additional savings and sources of 

funding, that if realized will replenish the Owner contingency line item. 

 

Attachments: Central Falls High School Budget v. Bid Review 

 Brait Builders Corporation Bid Cover Letter and Bid Summary 

 Bid Opening Results and Recommendation Letter from Central Falls City Clerk – Pending 

 Bid Opinion Letter from Savage Law - Pending 

  

 

 

 



 

  

 

 

 

 

 

 

 

 

 

Comment

Sources 

Bond Funding Proceeds 100,548,787$               Confirmed by City Finance

Closing Day Cash Transfer (119,521)$                       Confirmed by City Finance

Paygo Spent on HS 8,368,611$                     

Total Sources 108,797,877$              

Uses - 90% CD Approved Budget 

Construction Cost Subtotal 86,095,420$                  

Owner Construction Contingency 4,038,589$                     

Soft Cost Subtotal 12,804,958$                  

Other Costs 5,130,100$                     

Total 90% Approved Budget 108,069,067$              

Delta (sources v uses) 728,810$                        Increase in project budget

90% Construction Budget 86,095,420$                  

Increase in Project Budget 728,810$                         

Adjusted Construction Budget/Target 86,824,230$                 

100% Bid

Brait Builders - Bid w.o. Alternates 88,712,500$                 FINAL Award Recommendation to SBC

Overage 1,888,270$                     

Sources for  Overage

At Award - Contingency

Pre-Award Contingency 4,038,589$                     Per 90% budget - set at 4.7% of 90% construction cost

Contingency After Award 2,150,319$                     2.4%

Post Award - VE/Other Sources

Possible Value Engineering/Savings - TBD (500,000)$                       Target - review with bidder indicates 75% probability. Saving will be taken after award.

Other Sources TBD RIDEM/Other

Notes

1. Contingency will be replenished with any savings/other sources

2. Bid excludes alternates

3. Bid excludes field renovation/replacement/improvements

CENTRAL FALLS HIGH SCHOOL BUDGET v. BID REVIEW 

March 11, 2024
















