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Program Narrative

Central Falls Police Department
Upgrades and Security Remote Access Location
Edward Byrne Justice Assistance Grant Program

2017-H3038-RI-DJ

The Central Falls Police Department is the applicant of this grant. The goal of our department is
to utilize grant funds over a three (3) year period that will allow personnel to log onto the
existing police network utilizing fingerprint readers; as well as increase the viability of our
remote access location - the Emergency Operations Center (EOC) which will back up data and
maintain said data in real time with the goal to provide this site as uninterrupted alternate, the
projects will be as follows:

¢ Personnel

e No funds will be used in this category
e Fringe Benefits

e No funds will be used in this category
e Travel

e No funds will be used in this category

s FEguipment - $28.677.00

Purchase hardware and software that will utilize fingerprint readers for employees to
access all network devices to allow them to authenticate to the metwork. Purchase
hardware and software to increase the viability of our remote access location - the
Emergency Operations Center (EOC) which will back up data and maintain said data real
time.

Our department will use as performance measures for reporting on this grant 1) the
purchase of all necessary software and hardware; 2) the installation and distribution of all
software and hardware to appropriate employees; 3) implementing the use of all readers
and equipment by police employees; 4) and the ability to securely utilize police databases
by employees and to backup all data to remote location in real time and have the ability
to utilize remote location in the event of emergencies.

The project will be implemented over the three years of the grant. The cost of equipment
and installation will be - $28,677
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e Supplies
e No funds will be used in this category

e Consultant/Contracts

e No funds will be used in this category
e Other

e No funds will be used in this category

e Total Cost of Project: $28.677




